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How-To Guide

You don’t have to land on common ground to find success in conflict. hello@disagreebetter.us
Sometimes, success is learning something new — about the other
person, the issue, or even yourself.

Disagree Better by How You Listen s T

. Listen to understand, not just reply. G it H
. Commit to listening more than speaking. N T
. Challenge yourself not to interrupt. I i
. Practice active listening: summarize what you heard them say before responding.

. Be mindful of your face, body language, posture while listening. I
. Listen for values, not just positions or opinions. A

. Learn how to improve listening through resources and courses. R
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Disagree Better by What You Say

. “Oh, interesting! | think | disagree with you. Want to hear my perspective?”

. "Thanks for sharing, | learned something new."

. "l appreciate your passion, it’s clear you care."

. "l hear you; let me offer another angle."

. "That’s interesting — how did you come to that view?"

. "l could be wrong."

. "What I'm hearing you say is that you ..." or "It sounds like you are feeling..."
. "Can you walk me through your thinking?"

. "What experience led you to hold that belief?"

. "l respect your opinion, even though | don’t share it. Let’s keep talking."

. "l hadn’t considered that, thank you for raising it."

. "Let’s agree to disagree, but | value this conversation — and our relationship."

Avoiding difficult conversations won'’t bring us any closer, but treating
others with respect will.

Pick one tip and try it today.

Small steps, big changes.
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